Region 498 Team Formation Policy & Procedure


Team Balancing

The core principles of AYSO are Everyone Plays, Balanced Teams, Positive Coaching, Open Registration and Good Sportsmanship.  Region 498 uses this procedure in the U7 through U19 divisions to field balanced teams.  Underlying our team formation policy are two fundamental objectives:

· Competitive Balance

· Credibility

We recognize that perfect team balance is a goal we are never likely to achieve but we can make the teams reasonably competitive and we can make the process credible.  When teams are not balanced some teams lose consistently by big scores – this is demoralizing to the players and it can contribute to children turning away from the game.  This is not acceptable and is why we take team balancing seriously.

In order for the process to be credible we believe all the coaches must be given the opportunity to participate in team formation.  Thus all effected divisions will have an open meeting to assign the teams with all coaches in that division invited and encouraged to come.

The team balancing procedure can be divided up into three parts.  They are:

1. Request Policy

2. Player Evaluation Procedure

3. Team Formation Procedure

The team formation procedure (part 3) will be strongly constrained by the request policy and the player evaluation procedure.

Division coordinators have many things to do beyond team formation.  Building balanced teams in a large division is a lot of work.  It is recommended that the division coordinators delegate the team balancing task to an assistant coordinator.

Player Request Policy

Note that National AYSO policy says that teams will not be kept together from year to year and the head coach’s child is the only player any coach is guaranteed.  Region 498 will entertain reasonable requests for player placement but does not guarantee them.  Team balance takes priority over any request.

Requests that are always honored:

· Head Coach’s child

· Siblings in the same division will be placed on the same team unless otherwise requested by the parent or guardian

· Requests NOT to be assigned to a particular coach

Requests that we do NOT honor:

· Player request to play for a specific coach

· Avoids the situation where a coach rates a player low in anticipation of getting him or her “cheap” next year with a request.  Rare exceptions require approval of the Coach Administrator

Requests that we try to honor (listed by priority):

· Head coach who requests an assistant coach

· Important car pool requests  (Child couldn’t play otherwise)

· Friends to play together

· Placing two children together is reasonable.  Three or more compromises team balance and is discouraged.  Attempts to “stack” a team via this request will be rejected.

· Coach request not to be assigned a specific player

In the “Requests we try to honor” category the division coordinator and/or her assistant will determine which requests can be honored.  If the division is big and the coordinator has no help then she may not be able to honor all of these “try to honor” requests.  A small division like U19 can be more accommodating than one of the big divisions.  More volunteer help in the form of assistant coordinators to help with this process will allow more requests to be honored.  Again, honoring requests is secondary to forming balanced teams.

Player Evaluation Procedure

The primary tool we use for team balancing is a player evaluation from the previous year by the coaches.  Players are ranked from 1 to 5.  A ranking of 1 means the player performed among the top 20% of players in the division.  A 3 ranking is for an average player.  A ranking of 5 is for a player who hasn’t yet developed the skills to be very competitive.  The preferred format is an Excel sheet that the coordinator can integrate into a file for the division.  Any format, however, is acceptable.  The important thing is for all coaches to turn in evaluations.

It is the responsibility of the division coordinators to get ratings from all their coaches prior to the regional tournament.  Turning in player evaluations is a requirement for participation in the regional tournament.

A new player evaluation session is recommended for all divisions that have the volunteers willing to run one.  The coaches in the division have the option of running a short (45 minute) new player evaluation session.  Recommend that every new player be given a 3 rating initially and adjustments are made only for those that stand out one way or the other.

Players without an evaluation will be left as unranked.

Team Formation Procedure

1. Prior to the divisional team formation meetings the coordinators will distribute the roster of players in the division with their ranking (1 thru 5).   Suggest doing this at least two weeks prior to the team formation meeting.  We want to minimize unranked players.  Anyone who can rank an unranked player is encouraged to do so.  For example, if you coached an unranked player 3 years ago your evaluation is better than nothing.  Similarly if you know an unranked child played club soccer last year or is an outstanding athlete in another sport then please rank him or her accordingly. 

a. Please be very careful when emailing player ratings around.  A child with a low rating will be hurt if this information is not closely guarded.

b. A difficult issue when the ranking of a coach’s child is challenged as being too low.  All coaches are encouraged to rank their child to the higher level if they are on the margin.  If a coach’s ranking of his own child is challenged the Coach Administrator must resolve it.

2. The division coordinator and/or his assistant will build the teams prior to the open meeting.  It is at the open coaches meeting that the teams will randomly be assigned to each coach.  The following tasks are done by the coordinator and/or his assistant and are completed before the open coaches meeting:

· The forms for each head coach and assistant are put aside.

· The child of each coach is matched with a player so that the average ranking is 3 and age is also balanced.  For example, if the head coach’s child is a first year player in the division with an evaluation of 2 then a second year player with a 4 evaluation would be selected.  This results in a “3” average and with age balancing.  Age balancing does not apply to single age divisions.

· Similar to the procedure above a player is selected to balance each assistant coach’s child.  We should now have sets of four players assigned to each coach.  Each set of four should be balanced both in performance and age.

· The rest of the players are now grouped into teams.  The registration forms for all first year players (in the division) are sorted by ranking with unranked players at the bottom.  Similarly all second year players are sorted by rank.  The teams are formed by dealing out the sorted registration forms into the number of desired teams.

· Per the regional request policy the coordinator and/or her assistant will honor the requests that they can by shifting players of equal rating between the teams.  Note that the teams have not been assigned to any coach at this point.

3. All coaches and assistant coaches in each division will be invited to an open meeting (typically the coaches meeting at the start of the fall season).  At this meeting the teams will assigned to the coaches.

a. Giving all the coaches the opportunity to observe and participate is essential to making the process credible.  

4. The first thing to be done at the meeting is to resolve any rating challenges.  The time to challenge a rating is before the teams are assigned to a coach.

· After the teams are assigned to a coach it is too late to make a challenge.

5. The teams are assigned to a coach by drawing a number out of a hat.  Once each coach draws a team the formation process is complete and is now time to play soccer.

· If a coach draws a team with a player who has requested not to play for that coach then the coach will return the team and receive a new one.

Late registrations will not be allowed to manipulate the system.  If it is determined that late registrations have been used to direct talented players to a particular team the board reserves the right to move players among teams to re-establish balance.  

At the end of the day, hopefully, everyone involved will be able to say that each team has a few strong players, a few weak ones, a few in the middle, and that it was done fairly.



